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Course Description: Transportation Business Management is designed to prepare trucking company leaders to manage their businesses more efficiently and profitably.  Throughout the class, participants will be challenged to review their company documents and standards in order to enhance and improve their business management practices.  This is an interactive and engaging class that will keep participants thinking and working.

Course Objectives:   The course incorporates several key concepts of business management that include:

· Financial statement analysis

· Company profitability

· Strategic and business planning

· Business ethics

· Environmental controls

· Fuel efficiency management

· Labor laws

· Time management

· Systems management

· Workplace safety and wellness

· Pricing and costing
Student Learning Outcomes: By the end of this class, participants should have the skills and be able to improve their skills in:
· Read and Interpret your own financial statements
· Analyze budget and profit and loss statements for profitability

· Complete a SWOT analysis and plan for future directions

· Identify specific operational options for greater fuel efficiency

· Implement environmental controls

· Apply business ethics

· Identify labor laws and minimize legal exposure and create a checklist for your own organization

· Implement time management techniques

· Optimize your IT system

· Optimize your electronic systems and communications

· Identify components of workplace safety and wellness (unique to the transportation industry)

· Build a business plan

· Implement effective pricing and costing strategies

Length of Course:
30 lecture hours
Grading Method:
Letter Grade (A-F) or Pass/No Pass
Prerequisites:
None 
Required Text:   Transportation Business Management, developed by Jennifer Webster, PhD, Business Strategies, Inc., for the Trucking Solutions Consortium, 2009
Major Topic Outline:  
· Introduction 
· Class Outcomes 
· Business Utopia 
· Looking at Your Organization -  SWOT Analysis 
· Financial Statement Analysis 
· Fuel Efficiency Operational Options 
· Pricing and Costing 
· Environmental Controls 
· Business Ethics 
· Labor Laws and Documentation 
· Workplace Discrimination 
· Key Terms and Laws 
Equal Pay Act of 1963 
Glass Ceiling 
Pregnancy Discrimination Act (PDA) 
Family Medical Leave Act (FMLA) 
Religious Discrimination 
Age Discrimination in Employment Act (ADEA) 
Older Workers Benefit Protection Act (OWBPA) 
Race Discrimination (Title VII) 
FLSA – Fair Labor Standards Act 
Tort Cases 
Minimizing the Risk 
Your Legal Checklist 
· Time Management 
· Optimizing Your IT Systems 
· Workplace Safety and Wellness 
· Building a Business Plan 



